THE ANTHROPOLOGY OF ESCAPE AND FORCED
MIGRATION: HISTORY AND DESTINIES

DOI 10.15826/qr.2022.2.679 [D)er |
YK 94(4/5) + 327.51 + 339.543(470) + 339.543(438)

The Evacuation of the Customs Administration
from the Kingdom of Poland to Russia in 1914* **

Artur Gorak
Krzysztof Latawiec

Maria Curie-Sklodovska University,
Lublin, Poland

The customs administration in the Kingdom of Poland operated mainly in
the borderlands. After the Triple Alliance was formed, it became obvious
that both the German Empire and Austria-Hungary could be potential
adversaries of Russia. The state administration in the Kingdom of Poland
would be the most vulnerable to possible military conflicts. In the early
1890s, initial attempts were made to design evacuation protocols. The works
continued until 1913 when they reached completion. In accordance with
these guidelines, the customs administration was evacuated between July
and August 1914. Customs offices and their personnel, along with their
families, were transported further inland where they were supposed to
await the positive outcome of the war, which, in contrast to expectations,
never occurred. The way in which the evacuation of institutions managing
the empire’s western land border was planned and carried out raises several
specific and more general questions. The authors focus on the approach to
evacuation emphasizing its deliberate character, privileges of the hierarchy
of officials, approach to archives, as well as the implementation itself and
its effectiveness. Further on, the issue of planning the return of the Russian
administration to these territories arose, which could be perceived as real
belief in victory. The reconstruction of the subject of research is developed
with reference to numerous archival sources from the archives of Poland,
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Ukraine, Latvia, Lithuania, and Russia, as well as printed sources: legislation,
official departmental publications, and press articles. The work uses or refers
to all the literature on the subject that deserves attention. As a result of the
analysis of the planning, evacuation, and operation processes in Russia of the
examined structures, it can be concluded that the plans were implemented
quite accurately and effectively. The authors draw this conclusion after many
years of research on the operation and evacuation of other Russian offices
of the Kingdom of Poland. These evacuation customs offices operated in
a limited number, waiting for the end of the war, but ironically, while escaping
from an external enemy, they fell into the hands of an internal one as they
served the Bolsheviks in creating their “instruments of power”.

Keywords: customs administration, Kingdom of Poland, evacuation, Russian
Empire, office personnel

Poccmiickoe TamoxenHoe ynpasneHue B IlapctBe Ilombckom JielicTBOBa-
JI0 B OCHOBHOM B INPUTPAaHMYHBIX paiioHax. B pesyabrate o6pasoBaHus
TpolicTBEeHHOTO COI03a CTajZi0 OYEBMAHBIM, 4TO M lepMmaHcKas mmmepwus,
u ABCTpO-BeHrpust MOTyT 6BITH MOTEHIMATBHBIMY IPOTUBHUKaMy Poccn.
Tocymapcrennas agmunuctpanus B Llapcrse ITonbckoM Goree Beex Apyrux
HOABepranach Obl MOCIENCTBIUAM BOMHBL. B Hauaste 1890-x IT. 6bUIM IIpeRIpH-
HSTBI II€PBble IONBITKY Pa3paboTaTh MPOTOKOJIBI 3BaKyaunu. PaboTsl mpo-
JomKanuch 1o 1913 1., xorga gocturin cragun sapepuieHnsa. Ha ocHoBaHuu
STHUX CIIeLMa/lbHbIX YKa3aHMII Ha pyOexxe MionA M aBrycra 1914 r. TaMo>keH-
HbIe YIPEXKEHIS 11 X IIEPCOHAJI BMECTE C CEMbsIMI ObIIN IIepeBe3eHbl BITyOb
CTpaHBI, Iie OHU JO/DKHBI OBUIM OKIATH HOJIOKUTEIBHOTO MCXOMa BOMHBI,
KOTOPBIil, BOIIPEKM HEKOTOPHIM OXWUJAHWUAM, TaK M He HacTymui. Ilmanm-
poBaHNUE U NPOBEJEHME 3BaKyalMy YIPEXKJEHWUI, YIPaBIABIINX 3allaHON
CYXOITyTHOIT TPaHMUIIell UMIIEPUY, POXKAAET Psif BOIIPOCOB YaCTHOI U 6osee
o611ert pupoabl. ABTOPBI aKI[EHTHPYIOT BHIMAHNE Ha IIOfX0fie K 9BaKyalnu,
OTMeYasl ee IIAHOBBI XapaKTep, MPEUMYILeCTBa NePAPXUN YAHOBHUKOB, OT-
HOLIEHME K apXMBaM M YCIIEIIHOCTD ee NMpoBefeHns. I1o3ke BOSHMKaeT BOII-
pOC O IJIAaHMPOBAHMM BO3BPALIEHMA POCCUIICKON aJMMHUCTPALMM Ha 9TU
TEPPUTOPUI, YTO MOXKET OBITH BOCIIPUHSITO KaK IIPOsIB/IEHIE BEPHI B ITOOEY.
PexOHCTpYKUMs IpefMeTa NCCTIefOBaHNS IPOU3BeieHa Ha IPOKOIL 6ase ap-
XUBHBIX U OIyO/IIMKOBAHHBIX MCTOYHMKOB. PaboTa ocBellaeT BCIO 3aC/TyXnu-
BAIOUIYI0 BHUMaHUA JINTEPATYPY 1O NMPEIMETY UCCAENOBaHNA. ABTOPbI KOH-
CTaTUPYIOT, YTO IUIAHbI OBUIM JOCTATOYHO YETKO M YCIIELIHO PeajN30BaHbL.
Taxoit BBIBOJ, OHM [IeTTAIOT HAa OCHOBAHMM MHOTOJIETHMX MCC/I€OBAHUI fesi-
Te/IbHOCTHU U 9BaKyallUM SPYTUX poccuiickux BegoMcTs Ilapcrsa Ilonbckoro.
TaMmoskeHHbIE YUpeXIEHN VMY OTPAHMYEHHBIN ITAT, OKMas1 KOHIIA BO-
HBI, HO, 6€)KaB OT BHEIITHETO Bpara, OHJ IIOa/I B YK BHYTPEHHETO — II0CIO-
co6cTBOBaNN OOTIBIIEBUKAM B MX CO3IaHNU MHCTPYMEHTOB BIIACTHL.

Kntouesvie cnosa: TamoxxeHHOe ynpasnenne, Llapctso Ilonbckoe, Poccuiickas
UIMIIEpUS, YMHOBHUKMI
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The customs administration within the Kingdom of Poland, which
constituted a part of the special Russian administration, has not attracted
significant attention from researchers, neither from Poland, nor outside its
borders. As a matter of fact, apart from the works of Konstantin Bokov
[bokos, 2014; bokos, 2012, p. 27-34], Krzysztof Latawiec and Artur Gorak
[Gorak; Topak; Gorak, Latawiec; Latawiec, Gorak, Legie¢, Bogdanow], it is
futile to search for any other work relevant to this topic.

The western border of the Russian Empire was one of the most lucrative
sources of profit for the Russian state. Moreover, the Russian customs
administration’s structure, as well as its activity, is full of interesting facts
and items. Amongst the more distinctive are personnel policies within the
territory of the Kingdom of Poland, the efficiency of the organisation and
the influence of their employees on the forming of an office intelligence
class in sparsely populated areas on the western edge of the Romanov
territories. The termination and subsequent evacuation of these offices at
the turn of July and August 1914, as well as their movement further inland
of Russia’s borders, were one of the most unique parts of their existence.

The Russian customs administration’s structures on the territory of the
Kingdom of Poland were founded in the first half of January 1851. Creating
the system of the customs offices based on the framework for the Customs
Service that had previously existed on the western border of the Empire
for decades was executed via an ukase, an edict of the Russian Tsar, from
17 November 1850 [Ustawa, s. 6-7]. Naturally, this decree was nothing but
a Customs Law for the Kingdom of Poland aimed at annexing that territory
to the Russian Customs Administration network. It is worth highlighting
that despite the appearance of a typical Russian administration, the Kingdom
of Poland seemed to exhibit certain traces of independence, compared to
other territories of the Empire. The Russian customs administration on the
territory of the Kingdom of Poland operating from 13 January 1851 was
divided into three administrative units: Kalisz, Wierzbolow and Zawichost.
All the three were led by unit heads with their jurisdiction covering the
customs offices represented by customs houses (org. mamonns) of 1%,
2 and 3" class, customs sub-chambers (org. mamoxennas sacmasa) and
communication hubs within their respective territories [Ustawa; Gorak,
Latawiec, s. 92-95, 114-115, 143-145; [opak, 2019, c. 116-123].

It should be highlighted that in the 1860s many significant structural
changes occurred in the Russian Ministry of Finance. Instead of the
previously mentioned Department of International Trade under the
Ministry of Finance, on 7 November 1864 a new structure was created,
called the Department of Duties and Tariffs under the Ministry of Finance
(DDTMEF) [By6HoB, c. 966-972]. All customs offices operating on the
territory of the Kingdom of Poland were under direct or indirect command
of the DDTMF head.

The most prominent customs administration reform in the Romanov
Empire (including the Kingdom of Poland) occurred at the turn of 1912-
1913. On 10 June 1912, Tsar Nicholas II signed an ukase sanctioning
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a complete overhaul of the customs administration on the territories of the
empire [Cobpanne y3akonenuii, Ne 103, ct. 865, c. 1783-1786]. As a direct
consequence, customs units were to be dissolved, their respective heads
dismissed and, in their place, new inspectors were appointed with assigned
districts. It had been decided that most of the already existing offices were
to remain, including customs houses and customs sub-chambers. In regard
to these two, the alterations were merely cosmetic. The lowest category of
customs offices — the communication hubs — were replaced with a customs
post. The Russian customs administration, in its new shape and form began
its activity on 14 January 1913 [LVVA. Stock 545. List 2. Dos. 26b. JI. 244;
HOAXO. ®@.309. Om. 1. [I. 1233. JI. 4; JInuHbIit cocTas [lenmapramenTa TaMo-
JKEHHBIX cO0pOB, c. 14-15, 17; Goérak, Latawiec, c. 163].

How can we describe the customs administrative structures in the
Kingdom of Poland on the eve of World War I? As previously stated, the
scope of the General Governorate was divided between three district
customs inspectors. Each of them had customs offices with one assigned
category type out of four, customs houses of the 1% class, customs houses of
the 2™ class, customs sub-chambers, and customs posts. The importance of
each customs institution depended on their competence scope with regard
to goods’ tariffs as well as prearranged staffing levels'.

It is worth highlighting the uniqueness of the personnel within these
offices. It is important to distinguish three types of positions in the customs
administration. The first group, referred to as Group 1 later in the text,
consisted of the roles appointed directly by the director of the DDTMF
with the consent of the finance minister. The second group was made of

! At the beginning of the summer of 1914, we can distinguish the following customs
offices:

!. The Vilnius Customs District (VCD) - Customs House (CH) Wierzbolow (today’s
Virbalis) 1% class 2" category, CH Grajewo 1% cl. 2" cat., CH Vincenta 2™ cl, CH
Wladyslawow (fodays Kudirkos Naumiestis) 2™ cl., CH Raczki 2™ cl., CH Filipow 2™ cl,
Customs Sub-chamber (CSC) Bakalarzewo 2™ cl., CSC Bogusze, CSC Wysztyniec (today’s
Vistytis), CSC Dabrowa, CSC Kibarty (today’s Kybartai), CSC Kirkily (today’s Kirkilai),
CSC Rakowek, CSC Romaniszki, CSC Tworki, CSC Upidamiszki (todays Tuniszki), CSC
Czarnowek, Customs Post (CP) Reszki and CP Pelty.

2, The Warsaw Customs District (WCD) - CH Aleksandrow 1% cl. 2" cat., CH Szczypiorno
1%t cl. 2™ cat., CH Sosnowiec 1* cl. 2™ cat., Herby 1% cl. 3" cat., CH Mlawa 1* cl. 3" cat. CH
Wieruszow 1% cl. 4" cat., CH Nieszawa 1* cl. 4 cat., CH Slupca 1% cl. 4 cat., CH Wilczyn 2™
cl, CH Gola 2™ cl., CH Dobrzyn 2™ cl., CH Zielun 2™ cl., CH Lubicz 2™ cl., CH Modrzejow
20 ¢l.,, CH Osiek 2™ cl., CH Pyzdry 2™ cl., CH Piotrkow 2" cl., CH Podleze 2™ cl., CH
Praszka 2™ cl., CH Radziejow 2™ cl., CSC Boleslawiec, CSC Borzykow, CSC Gniazdow, CSC
Gostynczyk, CSC Grodzisk, CSC Zakrzewo, CSC Karw, CSC Lezec, CSC Niezdara, CSC
Podgrabow, CSC Skulsk, CSC Chorzele, CSC Czolnochow, CSC Czeladz, CSC Szczypiorno,
CSC Janowo, CP Bobrowniki, CP Herby, CP Gnojno, CP Zychcice, CP Czerwony Krzyz, CP
Mlawa, CP Peplowek, CP Polajewek, CP Stuzewo and finally CP Czolow.

3. South-Western Customs District (SWCD) — CH Granica 1* cl. 2™ cat., CH Baran 2™
cl, CH Dolhobyczow 2™ cl., CH Zawichost 2™ cl., CH Igolomia 2™ cl., CH Korczyn 2™ cl,,
CH Michalowice 2™ cl., CH Sandomierz 2™ cl., CH Tomaszow 2" cl., CSC Krzeszow, CSC
Lazek Zaklikowski, CSC Niesulowice, CSC Opatowiec, CSC Podbelzec, CSC Podmajdan,
CSC Rataje, CSC Sieroslawice i CSC Szyce. Moreover, the most prominent customs house on
the Kingdom of Poland’s territory was CH Warsaw 1* class, 2" category, which was directly
under the Director of the DDTMF [JInunsrit cocTaB [lemapraMeHTa TaMOXXEHHBIX COOPOB].
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clerks, whose selection heavily depended on the customs district inspector
(and before 14 January 1913 on the customs unit head) and the customs
house director. Finally, the third group consisted of attendants, whose
employment depended on the director of the customs house. Just before
the breakout of World War I, we may have been only able to outline a rough
guesstimate of staff members in the customs offices. However, based on the
approved budget spend for DDTMF in 1914, and the distribution of lower
ranking clerks, one can attempt an informed evaluation. The most credible
number for office staff can be established for Group 1, defined earlier in this
article. Based on the number of the office staff employed in the chancelleries
of customs inspectors, customs houses, customs sub-chambers and
customs posts, Group 1 in the Kingdom of Poland consisted of 497 office
employees (VCD - 107, WCD - 247, SWCD - 71, CH Warsaw - 82). The
number of chancellery clerks was at 540 (VCD - 116, WCD - 265, SWCD -
69, CH Warsaw - 76) while 828 people were employed at the lowest ranking
position of attendant (VCD - 155, WCD - 439, SWCD - 111, CH Warsaw -
123) [LVVA. Stock 545. List 2. Dos. 27. P. 37 rev.side — 44; JIN4HbIi1 cOCTaB
HemapramenTa Tamo>keHHbIX cOopos]. Thus, in total, 1865 staff members
were employed in the customs administration structures.

The conflicting interests of superpowers on the European continent
in the last two decades of the nineteenth century led to certain political
and military alliances. Tsarist Russia, with its eternal political ambitions
regarding control of the Black Sea straits and influence over the Balkan
lands, found itself on a collision course with Austria-Hungary. The tensions
arising due to these opposing interests in that part of Europe could have
eventually developed into a military conflict. However, close collaboration
of the Habsburg Monarchy with the German Empire could also lead to
serious trouble for the Romanov Empire. Russia’s western border (running
through the Kingdom of Poland) was not strategically convenient. The
Warsaw General Governorate was at risk of an abrupt occupation, in the
event of a potential military conflict with the German Empire and Austria-
Hungary and any concentrated attack on the region. Russian headquarters’
staff members were aware of this predicament and their efforts were
focused on the increase of military potential in this area. In consequence,
this translated into increasing military forces and maintaining active
fortifications on the territory [Dobronski].

On 1 April 1909, the Warsaw General-Governor issued a decree stating
that the security of the state’s finances was the main reason for moving
further inland. Hence, the three customs units heads (Vilnius CU, Warsaw
CU and Radom CU), whose jurisdiction covered the territory of Warsaw
General-Governate, were tasked with focusing on securing all fiscal assets,
such as cash and bonds. Moreover, the Warsaw General-Governor allowed
for transporting any valuables that would have enabled the enemy to make
considerable gains of an either military or strategic character. Any remaining
possessions were to be burned on the spot. In autumn 1909, various offices
within the Kingdom of Poland employing civil servants were sent dedicated
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evacuation questionnaires for themselves and their families. Heads of the
Warsaw Military District demanded detailed information on the cargo (the
departure railway station), the direction of evacuation (the chosen railway
route: Vilnius - Peterburg, Siedlce - Polotsk - Bologoye, Baranovichi— Moscow,
Luninets — Gomel, Sarny - Kiev, Kovel — Koziatyn - Kiev), the destination,
number of adults, number of children, as well as the luggage weight (weighed
in poods, one pood was equal to about 36 lbs). Similar documents were
necessary to move state assets from their respective offices. The objective
of the questionnaires was to create a foundation for a more detailed evacuation
plan, as well as to assess the feasibility of the entire operation [PITIA.
®. 1282. Om. 1. [1. 1007. JI. 9-10; Latawiec, c. 43-44].

In parallel, similar attempts in this area were made by the Vilnius
Military District, the structures of which were located in the Suwalki
Governorate. This meant that, in the case of a military conflict breaking
out, all civil servants were subordinate to this district’s head. It is vital to
keep in mind that on 24 December 1912, the deputy for the Vilnius Military
District’s head signed temporary guidelines for transporting state assets as
well as staff members and their families in the event of a military conflict
[LVIA. Stock 1051. List 1. Dos. 1. P. 5]. These procedures were to be upheld
by, for example, customs offices in this governorate: CH Wierzbolow, CH
Wiadyslawow, CH Filipow, CSC Wysztyniec, CSC Raczki, CSC Reszki, CSC
Bakalarzewo, CSC Kibarty, CSC Kirkily, CSC Rakowek, CSC Romaniszki,
CSC Upidamiszki, and CP Reszki.

Both the General Headquarters Command and the Cabinet Ministers
worked together on creating clear and accurate executive orders regarding
preparations for military and civilian structures for military conflict. After
months of consultations, a legal act named Ilonoxenue o noozomosu-
menvHom K 8otine nepuode was formed and accepted by Tsar Nicholas II
on 2 March 1913 [PTUA. @. 1282. Om. 1. JI. 1007. JI. 1-8 06.]. Due to its
strategic importance, it was given a top confidentiality level and cannot
be published in the Official Journal. The document was printed and
handed over to chancelleries of central state administration institutions
responsible for classified matters [TAP®. ®. 110. Om. 4. [I. 3617. C. 31-33].
This regulation had key significance in terms of the guidelines to be passed
on to state structures located in the borderlands on the eve of the military
conflict. An appendix included a detailed plan to be implemented by
each of the branches of the political apparatus. The local structures of the
DDTME which are of interest to this article, were to act as follows:

<>

12) Ynpasjsioliye HOTPAaHNYHBIMU TaMOXXHSIMM [OCTABJLAIOT B IITAOBI
OKpPYTOB CBefleHMs1 06 0611eM ABIDKEHUNU IPY30B Uepe3 IPAHUIY, B 0COOEH-
HOCTH IIPOfJOBO/IbCTBEHHBIX IPUIIACOB 1 )KUBOTO IPy3a, M COOOMIAIOT ITabaM
OKPYTOB VMIMeHa JINII, IOf03PeBaeMbIX B HEO/IATOHA/I)KHOCTU U LINUOHCTBE.
B cnydae skcTpeHHOI HEOOXOAMMOCTY MePefal0T MX MECTHOI IOMULNN [iIs
ymaneHnA u3 paiioHa. 13) BbIBo3ATCA M3 TaMOXKEHHBIX yUpPeXIEHMII Iorpa-
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HIYHBIX PailOHOB JeHEeXXHbIe 3HAKM U LIEHHOCTH B O/IDKalilie Ka3HayeiicTBa
BHYTPEHHETO pajloHa C OCTaBJIeHMeM Ha MeCTaX JIMIIb CTPOTO ONpefeleHHbIX
CYMM [/151 EOBJIETBOPEHN MOOIN3ALMOHHBIX I APYTUX motTpebHoCTeil. Ta-
MOYXEHHBIM YUPEKIEeHIAM HOPYYaeTCs IPYHMUMATD B YIIIATY MOLIJIVH 110 BO3-
MOXKHOCTY He HajIM4YHble JeHbIY, a KBuUTaHUuM [ocymapcTBeHHOro OaHKa.
14) PaspabaTbIBalOTCs IPEANIONOXKEHNUA O BBECHNN OTPAaHMYUTETIBHBIX Mep
110 BBIBO3Y 3a IPaHMILy JIOLIAfielt, CKOTa, X/teba 11 APYTUX [IPUIACcOB, HeOOXOmM-
MBIX JJIs1 YCIIELTHOTO BefieHus BOMHEL. .. [TAP®. ©. 110. Om. 4. [I. 3617. C. 65;
PTUA. ®. 1282. Om. 1. 1. 1007. JI. 5-5 06.].

The drafting of evacuation regulations for customs offices gained
momentum in 1913. On 20 May 1913, the DDTMF composed a letter to
its subordinate structures requesting an assessment of an estimated weight
of moveable assets subject to transportation further inland within Russia.
This input was essential to formulate the mobilisation of respective military
districts. As per the guidance from the Interdepartmental Committee under
the General Headquarters Command, it was crucial to keep in mind the
fact that limited transportation options were available, while assessing the
importance of state assets. After consulting the authorities of the DDTMF, the
following were established as the key assets to be moved: a) financial means
such as cash, credit bills and all types of bonds; b) unaudited documents
and books; ¢) documents and cases imperative for the state treasury
(mainly court and examining documents pertaining to cases infringing
on state treasury interests, e. g. smuggling, proof of ownership, contracts,
lease agreements, bookkeeping records); d) personnel data, excluding
that which can be issued to employees; e) confidential correspondence
with significance for the state (excluding any documentation concerning
mobilisation matters, which was to be destroyed locally); f) seals used
by customs [LVIA. Stock 1051. List 1. Dos. 1. P. 1-1 06.]. In the case of
institutions of particular interest to this article, the primary responsibility
for collecting essential information was shifted to the inspectors of the
WCD, VCD and SWCD. Apart from noting the values for the weight of the
overall assets, it was necessary to be able to match them with not only the
military district, but also the governorate, as well as the region from which
the customs office had its seat [Ibid.]. The objective and consequent result
of this extensive project was collecting statistics outlining the scale of the
potential operation. Information on customs staff members was retained for
CH Wierzbolow. For this customs house alone, 87 employees with families,
along with 34 unmarried employees, were to be transported further inland.
In total, this would amount to 204 men and 87 women in possession of 200
poods (over 7200 Ibs) worth of luggage. In case of necessity, 122 ad-hoc
civilian horse carriages were to be sourced to support the move [Ibid. P. 3].

The assassination of Archduke Franz Ferdinand, heir to the Austro-
Hungarian throne in Sarajevo, led to a breakdown of international relations
in Europe. A fortnight after Vienna had issued the 30-day ultimatum to the
Kingdom of Serbia did not bring the expected results. The determination
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of Belgrade, emboldened by the promise made by the Russias Romanovs,
would lead to an outbreak of war in the Balkans. The customs administration
of interest to this article, already prepared for such an eventuality and
equipped with suitable means and guidelines, awaited the course of events.

On 28 July 1914, Austria-Hungary declared war on Serbia. On the very
same day, the Austro-Hungarian armies entered Serbian territory. Even
before invading Serbia, Russia embarked on decisive actions which can be
considered as preparations for military manoeuvres against the Austro-
Hungarians and Germans. For example, a protocol approved by the Tsar
on 25 July 1914 pertaining to a special Council of Ministers’ session from
the day before which recommended mobilisation preparations in four
military districts: Kiev, Odessa, Moscow, and Khazan, as well as the Baltic
and Black Sea fleets. This also signified the application of regulations from
2 March 1913 [Oco6bre sxypHansl, c. 200]. The customs offices located in
the Kingdom of Poland were telegrammed by the Minister of Finance,
Peter Bark, and the DDTMF Director, Sergei Grinwald, on the night of 27
July 1914 requesting an immediate implementation of the aforementioned
regulations [LVIA. Stock 1051. List 1. Dos. 1. P. 7-8, 23]. Regardless of the
steps taken by Petersburg, the actions of the Warsaw General-Governor and
the commander-in-chief of the Warsaw Military District, Yakov Zhilinsky,
were quite perceptible. It was Zhilinsky who ordered the border control
officers to ready the assets for transportation. The families of those officers
were subject to the same requirements. Infantry patrols were replaced by
mounted units [APL. Janowski Zarzad Powiatowy. Dos. 5. P. 1]. The exact
same actions were taken by all customs offices in the borderlands within
the Warsaw Military District.

One of the indications that the regulations from March 1913 had been
put into action was the restriction of movement by customs offices. Hence,
before noon, 28" July, a ban on issuing short-term tickets and passports
was introduced that aimed at prohibiting Russian citizens from leaving the
country [Kuryer Slaski, s. 3]. Despite such actions, roads and railways were
still operating, although noticeably less frequently. Customs staff members
were in a state of readiness. Measures were taken to execute a potential
evacuation and, moreover, actions were accelerated due to rumours of the
impending Austro-Hungarian invasion on Serbia. It is vital to mention that
not all staff members were eligible for departure from the borderlands.
The outbreak of the Balkan conflict coincided with a holiday period. Some
employees, thus, benefitted from recreation or family leave away from the
place of their employment [[TAOO. ®. 201. Om. 2. [I. 61. JI. 125].

On 29 July, the next day, the state finance administration structures
located in the borderlands, including customs, began sending monetary
means and bonds to Petersburg. The goods exchange on the borders came
to a standstill from either road or railway routes. The institutions of interest
to this article were prohibited from allowing horses and feed (such as hay,
oats, or barley) to leave the country [LVIA. Stock 1051. List 1. Dos. 1. P. 14;
Kuryer Slqski, s. 3; Gazeta Torunska, 1914, Ne 173, s. 1]. Wherever an open
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customs office was located on any of the communication routes, dedicated
military units and Isolated Gendarmerie Corpus officers were sent
[APL. Janowski Zarzad Powiatowy. Dos. 5. P. 10-11; Czas, 1914, Ne 309, c. 3].

From the next day, all customs offices in the vicinity of the border worked
in an unprecedented system. Staff members of those institutions along with
their families were prepared for leaving their then place of employment
despite the fact they were still performing their duties to a certain extent.
Records and official documents were sorted and packed. One of the most
peculiar circumstances concerned one of the more prominent customs
offices in Kibarty - CH Wierzbolow. In the words of the Director of that
institution, Vladimir Vysotski, in a telegram describing the events of 30
July to the Director of the DDTMF:

TaMoXHsI ¢ ceMHafIaToro Oe3leiiCTBYeT, BOCEMHAJIIATOrO pOrarka
3aKpbITa. [epMaHua PyccKMX IaccaXmpoB BosBpamiaeT. B Poccuio orxo-
OUT OfVH moe3N B cyTKu. JKurenn pasbesxanuch, cbecTHbIe TaBKU 1 OydeT
3aKpBITH. YMHOBHMKM YIOB/IETBOPEHBI COiepkaHmeM nocobusm. ['ybepna-
top (cyBankckuit. — A. G., K. L.) Ha3Ha4M/I BBIBO3 JJOKYMEHTOB /IBaJlaTh
nepsoro uiond. PacnopspkeHusa oT KOMaHAyIollero Boiickamu HeT. Ilo-
JIO)KeHMe KpUTudeckoe. JJOKYMEHTBI YIAKOBAHBI, cerofgHs rpyxy [LVIA.
Stock 1051. List 1. Dos. 1. P. 10a].

Moreover, CH Wierzbolow, similarly to other customs houses
(CH Aleksandrow, CH Mlawa, CH Sosnowiec, CH Herby, CH Grajewo, CH
Szczypiorno and CH Granica) was quite well prepared. Through adjacent
railway connections, they can swiftly transport both people and assets. The
two dozen other offices had to make do with ad-hoc horse carriages for the
delivery of customs staff members, their families and personal belongings,
as well as state assets and records to the nearest railway station designated
as aloading bay [APL. Janowski Zarzad Powiatowy. Dos. 5. P. 5-5 rev. side].

On 31 July 1914, the Warsaw Military District commander-in-chief declared
the final evacuation of the customs offices in the borderlands. All further actions
depended on his decision in that regard. This order was motivated by the initial
concentration of military units taking the default positions for a potential
attack on either German or Austro-Hungarian territories (which can also
be used as defensive stance depending on the course of military actions). All
customs offices’ staff members were obliged to leave their place of employment
after having secured the collection of state assets for transport. The last office
employees, who according to the procedure were to be the last to leave, were
the heads and supervisors as well as their closest associates [TAP®. @. 1459.
Om. 1. IT. 86; ®@. 1777. Om. 1. [. 94, 99]. The destination points for evacuees
were places designated as temporary residences for the offices of interest to
this article, at least during the point of drafting the procedures. During that
time, the move of the customs offices from the borderlands was assumed not
to be extensive, considering former military conflicts and assuming it would
have led to a war no longer than a couple of months. The scope of customs
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offices justified the decision to move them inland since re-establishing this
civil service would only be possible after the international situation had calmed
down. Furthermore, it is important to mention that the destination for the
evacuees was not always consistent with the place indicated as a temporary
residence for a staff member and their family.

During the design phase of the evacuation plans, it had been assumed
that office staff members and their families would have been eligible for
financial assistance for the time of travel. However, at the moment of
the evacuation, the source of financing for these subsidies created some
confusion. Directors of customs offices posted telegrams addressed to the
director of the DDTMF requesting appropriate decisions on the issues
arising from the move. In response, the DDTMEF director sent the following
telegram on 31 July:

BBuay Bo30Y)XIE€HHBIX TAMOXXHSIMI BOIPOCOB COOOIIAI0 K PYKOBOACTBY
HIDKeCTIeAyIolIee. .. IpeKpalljeHIe JesTeTbHOCTI TaAMOXXEHHBIX YUpPeXK/JeHNIT
BbIE3]] YMHOBHUKOB 1 X CEMEVICTB C BbIAYEI0 IOCTEIHUM IOCOOMIT 3aBUCST
OT yKa3aHMA KOMAaHJYIOIIEro BOWCKaMI. <...> B chnydae momydeHus ykasa-
HMsI MOTYT OBITh BBIZAHBI CTyXKAlLIMM CYTOYHBbIE @ X CeMeilCTBaM I10co6ums
U3 KaCCOBOJ HA/IMYHOCTI TAMOXKHIL @ €C/IU TaKOBOII HET 113 MECTHOTO Ka3Ha-
4ericTBa. .. PagMepbl CyTOYHBIX U ITOCOOUIT HIDKECTEAYIOLINe. .. TAMOXKEHHBIM
MHCIIEKTOPAM 11 YIPAB/IAIONIMM BCEMHU TaMOXXEHHBIMI YUPEKAECHUSIMI CYTOU-
HBIX TPM PyO/Is U HOCOOMsI ceMeiicTBaM CTO ABaALATh IATh pybielt mpodne
TaMO>KEHHbIe YMHOBHMKM B LITATHBIX JO/DKHOCTAX OT ILITOTO IO BOCBMOTO
K/Iacca BK/IIOYMTETPHO CYTOYHBIX [iBa PYO/Is [BaflaTh IATb KOMEeK M II0-
CoOMsI ceMeliCTBaM CeMbJECAT IATh Py6JIelt ¢ [eBATOro KO YeThIPHAALIATOTO
(xmacca. - A. G., K. L.) cyTouHbIX py6/Ib fBaflIaTh ISITh KOIEeK OCOOus ce-
MeVICTBaM IIATbAECAT PyO/Ielt HYDKHME YMHBL U [IPOoYlie CIy>Kallye He NCKIIIo-
Jasi BOJIbHOHAEMHBIX CYTOYHBIX COPOK ILATh KOIeeK 1 Mocobus ceMericTBam
ABafLATh IATH py6ieit. CyTOYHbIE BBIAAIOTCS PACCIUTHIBAA B CYTKIA. .. 110 XKe-
JIe3HBIM JOpPOTaM TPVCTA BEPCT I BOJOI0 CTO BEPCT a [0 ITPYHTOBBIM JOPOraM
IATBAECAT BEPCT. <...> ...Ilocobus BbIjaBaTh 1O TPeOOBATEIbHBIM BEJOMO-
CTAIM C YKa3aHMeM, U3 KaKOIl KacChl TIOydeHbl, a KOIUN BEOMOCTE Impef-
CTaB/LITh B J€NapTAMEHT TAMOXKEHHBIX COOPOB U MECTHYIO KOHTPOJIbHYIO
majary... <...> ...BpIBO3 rocygapcTBEHHOrO MMYIECTBA YUPEKACHUIT U CIy-
XKAIINX C UX 6ara)koM IPON3BOANTCA. .. KEIE3HBIM JOPOTaM BOIbHBIM ITy TSM
0 HPeIOXKeHNSM [/ TIePeBO3KY BOJCK U BOMHCKUX TPY30B @ IPYHTOBBIM
Ha TIOYTOBBIX JIOLIAMISIX 32 IPOTOHBI I [Ha] 0OBIBATENBCKIX MOABOMAX IO IIpa-
BuUIaM rmocTaBKu it Boiick [LVIA. Stock 1051. List 1. Dos. 1. P. 31-33, 36].

As can be observed, the final go-ahead on the exact moment of
departure for the Kingdom of Poland’s customs office staff was dependent
on the military district commander-in-chief. Unfortunately, no documents
detailing the circumstances of transporting the office staft and their families
from the borderlands in the Warsaw Military District to the pre-planned
destination have survived.
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On 31 July, when most of the Kingdom of Poland’s custom offices were
being evacuated, the circumstances were entirely different in the Suwalki
Governorate, which as previously mentioned, was in the Vilnius Military
District jurisdiction. On this day, the director of CH Wierzbolow sent the
following telegram on the then circumstances in Kibarty:

O6bsiBena MoOMIM3aA. .. JJOCMOTPBI IPEKPATU/INCD. .. OOMBILIYIO YacTh
TOCMOTPIIMKOB [1] apTe/bIINKOB MPU3BIBAIOT. 3aBTPA OTIIPABJISAI0 TOKYMEH-
TbI [B] MOCKBY, pabounx HeT... HeT BOSMOXKHOCTY IPUHMMATD 3arpaHIYHbIe
ToBapHble noe3za. [loesy I ceMelcTB 1 CIy>KaluxX HasHadeH 3aBTpa. ...
¥ 9aCTb YMHOBHMKOB yefieM ¢ nocienuuMm noesgom [Ibid. P. 25].

The tension was palpable since the concentration of Russian military units
only fuelled local expectations of the war to come [Gazeta Torunska, 1914,
Ne 174, s. 2].

On 1 August 1914 at 7am, the German Empire declared war on the
Russian Empire. The offices of interest to this article along with their staff
subordinate to the Warsaw Military District commander-in-chief were meant
to be on their way east. However, it is quite impossible to say why the staff
of CH Lubicz remained in their posts on that day, and which had disastrous
ramifications. On the day of the declaration of war by the Second Reich, the
German army attacked the Russian controlled borderlands near the city of
Torun. Both the towns of Aleksandrow Przygraniczny [Gazeta Torunska,
1914, Ne 175, c. 1], as well as Lubicz, were seized on the first day of war, along
with their customs offices. While CH Aleksandrow managed to successfully
evacuate without any losses, the director of CH Lubicz, Peter Puchnarewicz,
along with his associates (among others, Ivan Kociubko-Kociubukov, the
Customs Warehouse Supervisor delegated from CH Dobrzyn) were captured
[MTAOO. @. 201. Om. 2. [1. 61. JI. 69-69 06.]2. This was an isolated exception
since, given the level of preparation for the evacuation, it should not have
been the case. Sadly, the reason for their presence in Lubicz on 1 August 1914
is impossible to trace from the available evidence.

On the first day of the war, the evacuation from the borderlands within
the Suwalki Governorate began with few of the lower ranking but secluded
customs offices, without direct railway connection. However, in Kibarty, the
staff members of CH Wierzbolow remained on duty. We can ascertain the
activity during the final hours before the evacuation of this customs office
from the report received by the DDTMF director. The CH Wierzbolow
Director reported the following:

Beupy o6basnenusa lepmanueit BoitHbl Poccun 19-ro uronsa cero ropa
IelicTBYe Bep>KOOIOBCKOI TaMOXKHU OBUIO IpeKpalieHo, IpudeM KasHaydeil
TaMOKHI HaJIBOPHBIN COBeTHUMK MOCHHO Cliam MHE BCI0O Ha/JIMYHOCTD JIEHET,

2The families of the captured office employees only gained the right to receive their salaries
on their behalf in 1915 (based on the resolution of the Council of Ministers from 13 July, 1915
signed by the Tsar Nicholas IT on 2 March the same year) [[TAXO. ®. 378. Om. 1. [I. 34. J1. 6].
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XPaHMBUIYIOCSA B Kacce TaMOXXHM IO 19-e mrond B cymme 28279 p. 23 Kol
¥ B HOUb ¢ 19 Ha 20-e uions HOMOLIH. 6yxranaTepa rybepHCcKuit cekperaps Jle-
OHOBMY Cfla/l MHE IIOf] PacIMCKy B IIPUXOJHOM >KypHajle Ha/lIM4YHOCTD JIeHeT
BBIPYYEHHBIX... B CyMMe 177 py6. Bcero momydeHo MHOIO JieHeT JyIA CHAdM
B Ka3HauelcTBO 28456 p. 23 xom. V3 claHHBIX MHe JieHeT ABUIOCh KpailHAA
HeoOXOIMMOCTb IIPOM3BECTH... pacXofbl. 1. BriIaHO apTenbHOMY cTapocTe
Kone6oBy 1o cueTy 3a [JOCTaBKY... MaTepUaIoOB MOTPEOHBIX /A OTIPABKM
Iesn Y KHUT Bep)KOo1oBcKoit TaMoxkHy B Kues 270 py6. 2. [TomomiH. cexpeTtaps
PribaceBuuy BbIIaHO 1OCO6ME cornacHo orHoueHns CyBaaKCKON KaseHHOI
manatel 60 py6. <..> u 5. Beigano gocmorpumuky CyxaHoBy 75 py6. Ha mmyTe-
BbIe PacXofibl II0 JOCTaBKe BarOHa C TPYy30M TaMOXXHM B KMEBCKYIO TAMOYKHIO.
Bcero uspacxonosaHo 583 py6. 65 xor. <...> OcTaBIIusACA y MEHs Ha PyKax...
27872 py6. 58 xom. 24-ro cero uons cgaHo MHOMW0 B C. [Tetep6. ka3Heueit-
cTBO... [LVIA. Stock 1051. List 1. Dos. 1. P. 41 rev. side —42 rev. side].

As per the available sources, CH Wierzbolow was evacuated between
2 and 3 August. Hours earlier (1 August) a consignment of ongoing and
archival records for this customs house, escorted by the Suchan’s customs
attendant, was dispatched (in the same railcar) for Kiev, for temporary
safekeeping in CH Kiev [LVIA. Stock 1051. List 1. Dos. 1. P. 42; Dos. 2.
P. 50]. It is important to observe that a section of employees began to leave
Kibarty from 31 July, since it brought no benefit keeping the full staffing for
this office on site. This can be proven by the following announcement from
the CH Wierzbolow director:

CuM OOBSIBIISIO IT. YMHOBHIMKAM TaMOXXHI, 9YTO KTO HECBOEBPEMEHHO GYIICT
ABIATBCA Ha CIIy)K6Y II0 HapA#Yy 1 HE HaXOOUTHCA Ha MECTE, O T€X 6YI[eT HEME-
JIEHHO 110 Tenerpady coobieHo JJenapraMeHTy TaMOXKeHHBIX COOPOB C IIPeICTaB-
neHvieM 06 yBonbHeHNH 1x 0T cyx6sr [LVIA. Stock 1051. List 1. Dos. 1. P. 44].

Was this announcement deliberate? It can be assumed that a similar
approach was used by other directors of customs offices. Imposing the
departure from the place of employment to the destinations indicated in the
questionnaires due to the military invasion led to a dispersion of customs civil
servants within the European part of Russia. The selection of a destination
was based mostly on staff members’ individual preferences. For example,
it was necessary to declare if their choice was a place where they would stay
with friends or family. Additionally, it was more likely to be within large
urban areas with governorate status, and less likely a town of regional status.

As most staff members originated from further East in the Romanov
empire, nearly all customs offices employees were to leave for central
Russian governorates. Naturally, events at the turn August 1914 confirmed
these assumptions. The extant sources indicate that staff members departed
for, among others: Petersburg, Moscow, Riga, Kaluga, Yuryev (today’s
Tartu), Bela Cerkev, Priluk, Kamenskoje (today’s Kamianske), and Yaroslavl.
[TAP®. @. 1459. Om. 1. [1. 86; ®. 1777. Om. 1. [I. 74, 83, 94, 99, 107; JAOO.
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®.201.0m.2. 1. 61.71.299-299 06., 357]. However, there were some unusual
exceptions. One example includes the peculiar case of the Director of CSC
Podgrabow, Ignacy Kloczkovski. The head of this office had his roots in the
Grodno Governorate and was a son of a priest of the Russian Orthodox
Church. On the last day of July of 1914, I. Kloczkovski was transported to
Bielsko in the Grodno Governorate. He remained in his hometown until at
least the end of March 1915 [[JAOO. ®. 201. Om. 2. 1. 61. JI. 54].

It seemed obvious that any reconstruction of the customs offices in
exile would take days or weeks. Moreover, the fact that they would not be
entirely operating as usual was definitely taken into account. Staff members
were given an appropriate amount of time for their families, as well as
themselves, to reach their destinations safely.

The office staff and their families had received financial assistance to
help them during the travel inland, as per the telegram of the DDTMF
Director from 31 July [LVIA. Stock 1051. List 1. Dos. 1. P. 31-33, 36]. This
fact alone allowed the administration structures to enjoy more convenient
circumstances than the residents who were also affected by the military
conflict and were forced to leave abruptly to save their lives and assets.

The only customs institutions which functioned without interruption in
the Kingdom of Poland after the breakout of war were the WCD inspector
and their chancellery, as well as CH Warsaw and the VCD inspector in
Vilnius. On the opposite side of the spectrum was the chancellery of the
SWCD. As the chancellery’s seat was neighbouring the Austro-Hungarian
border in Radyviliv, the inspector was transported to Berdiansk in the
Taurida Governorate [[TAXO. ®. 378. Om. 1. JI. 34. JI. 3].

While coordinating the design phase of evacuation planning, the
DDTMEF along with the representative of the general administration and
military districts’ headquarters devised new locations for each of the
customs offices in case of a potential military conflict. Considering the
possibility of war against either Austria-Hungary or the German Empire, it
was decided to place the offices in areas furthest from the borders with any
of the aforementioned powers. Relatively large urban areas were chosen.
These assumptions were executed, and the offices were relocated’. It is

* Petersburg (Petrograd) - CH Aleksandrow, CH Radziejow, CH Herby, CH Sosnowiec,
CH Wierzbolow, CH Wladyslawow, CH Raczki, CH Filipow, CSC Bakalarzewo, CSC
Wysztyniec, CSC Kibarty, CSC Kirkily, CSC Rakowek, CSC Romaniszki, CSC Upidamiszki,
CH Piotrkow, CP Czerwony Krzyz, CP Sluzewo; Moscow — CH Nieszawa, CH Mlawa,
CH Dobrzyn, CH Lubicz, CH Osiek, CZ Zielun, CSC Chorzele, CSC Karw, CSC Janowo,
CP Peplowek, CP Mlawa and CP Gnojno; Taganrog - CH Szczypiorno, CH Granica, CH
Modrzejow, CH Podleze, CSC Gniazdow, CSC Czeladz, CSC Niezdara, CP Herby, CP
Bobrowniki and CP Zychcice; Odessa — CH Wieruszow, CH Wilczyn, CH Gola, CH Pyzdry,
CH Praszka, CSC Gostynczyk, CSC Zakrzewo and CP Polajewek; Yaroslavl - CH Grajewo,
CH Vincenta, CSC Bogusze, CSC Tworki, CSC Czarnowek, CSC Dabrowa, CP Pelty and CP
Reszki; Voronezh - CH Sandomierz, CH Zawichost, CH Baran, CH Igolomia, CH Korczyn,
CH Michalowice, CSC Niesulowice, CSC Opatowiec, CSC Rataje, CSC Sieroslawice and
CSC Szyce; Pskov — CH Slupca; Penza Governorate - CH Tomaszow, CH Dolhobyczow, CSC
Krzeszow, CSC Lazek Zaklikowski, CSC Podbelzec and CSC Podmajdan; and finally Nizhny
Novgorod oblast - CSC Grodzisk [TAP®. ®. P-1041. Om. 1. [I. 852; [I. 854; CrpaBoYHNIK
06 sBakynpoBaHHbIX; CMcok afpecos, c. 104-110].
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important to make note that in August 1915 the inspector of the WCD
along with their chancellery were moved from the capital of the Warsaw
General-Governorate to Odessa [Wiedenski Kuryer Polski, s. 4].

From the moment the evacuation of the customs offices began, their
personnel structures dismantled. Some of the lower-ranking chancellery
employees, casual wage stenographers and customs attendants, largely
drawn from the class of peasant proprietors, became subject of the general
mobilisation or enlisted voluntarily due to their reservist status [[AP®.
®. 1263. Om. 1. [I. 59; ®. 1459. Om. 1. /1. 108. JI. 8; ®@. P-1041. Om. 1. [I. 852;
II. 854. JI. 11-13 06., 20; LVVA. Stock 4935. List 3. Dos. 28. P. 9; Dos. 31.
P. 11; Dos. 57. P. 9]. It is important to highlight that chancellery employees
were temporarily excused from military service in order to strengthen
the office services in auxiliary units embedded on the front or directly
involved in military operations. Similarly, a CH Aleksandrow employee,
Basil Borozdin, began his duties in the Osowiec Fortress Commissariat
Command on 31 July 1914. The Assistant Customs Warehouse Supervisor
of CH Sosnowiec, Leonard Sojda, was appointed at a warrant officer
rank in the 117" Yaroslavl Infantry team [TAP®. ®. 1263. On. 1. [I. 14.
JI1. 31 06. -33; ®. 1777. Om. 1. [I. 112. JI. 3-4]*. Customs attendants conscripted
on 31 July and 1 August were excused from their regular posts [[AP®.
®. 1263. Om. 1. [I. 59; ®@. 1459. Om. 1. [I. 12. JI. 41; [I. 28. JI. 44; [1. 203.
J1.13; 1. 291; ®. 1777. Om. 1. II. 5].

However, among customs attendants there were a few who were not
serving within inland Russia. After the evacuation on 31 July or 1 August,
they did not report for duty on 14 November 1914. Therefore, they
were discharged [TAP®. ®. 1459. Om. 1. [I. 14. JI. 4; [I. 15. JI. 10; [I. 16.
JI. 15; 1. 17. J1. 6]°.

The evacuation of offices was equivalent to their suspension. As per the
procedures, the assets to be transported from the Kingdom of Poland were
(besides the office personnel) the letters and documentation pertaining
to unsettled cases; documents concerning state treasury such as ongoing
investigation files regarding breaches of customs law (smuggling, illegal
crossing); proprietary documents (acquiring properties for customs
departments, lease agreements for any properties used by the customs
department); accounting files (account books, correspondence); employee
personnel files; secret correspondence [LVIA. Stock 1051. List 1. Dos. 1.
P. 1-1 rev. side]. The analysis of the remaining records of the customs
offices from the Kingdom of Poland which are kept in Russia’s state archives
(Moscow, Petersburg), in Lithuania (Vilnius), and in Ukraine (Odessa)
seem to confirm the DDTMEF guidelines were followed at the turn of August
1914, in terms of protecting the documentation for the then ongoing cases
and activities [PTVIA. ®. 128. Om. 1. 1. 1105; ®@. 133. Om. 1. I1. 208; TAP®.

*In July, 1915, B. Borozdin ended up in the chancellery of the Commissariat Command
of the 5th Military Corps.

® Such occurrences can be observed e. g. in the CH Herby.
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®. 1263. Om. 1. JT. 64; ®. 1459. Om. 1. IT. 241; ®. 1777. Om. 1. II. 38; TAOO.
®. 222. 0Om. 1. 4; LVIA, Stock 1051. List 1. Dos. 5].

The analysis of the extant sources seems to indicate that the DDTMF
had adopted a well-thought-out strategy regarding the customs offices in
the Kingdom of Poland and their evacuation. It was known that it would
have been futile to retain full staffing in the temporary locations of the
customs offices. The lower-ranking offices were to close temporarily.
These decisions affected the customs houses of the 2™ class, customs sub-
chambers, and customs posts. The documentation subject to evacuation
was deposited in the archives of the WCD, VCD and SWCD [TAP®.
®. P-1041. Om. 1. [I. 852; [I. 854]. In stark contrast, the opposite approach
was taken with regards to customs houses of the 1% cl. (four categories)
as well as customs districts’ inspectorates. Considering the competence
scope of these offices, it was decided to uphold their service in a reduced
capacity. These institutions, located unfavourably under the circumstances,
had limited staffing. Retaining even the bare minimum of employees
(the customs house director, deputy director and a handful of clerks) was
indispensable for maintaining contact with the DDTMF and other state
administration institutions.

The evacuation of the customs offices from the Kingdom of Poland was
accomplished without issue. It offers an indication of the highest evacuation
preparedness level of the guidelines in place and their subsequent execution.
As aresult, it proved the only special administration structure that was not
severely affected by the evacuation. The main customs offices (chancelleries
of the district customs inspectors, customs house of 1* cl.) quickly returned
to service, naturally in a reduced capacity, within inland Russia. These
aforementioned offices were in service until the close of 1918, when they
were either transformed into customs offices under the Russian Soviet
Federative Socialist Republic (RSFSR) or terminated. Additionally, from
the beginning of August 1914, the transported customs office employees
served as auxiliary support in the customs administration organisations
located across the Russian Empire, which also did not suspend their regular
activity throughout the war.
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